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PROFILE

Expert consultant in engineering and project management, founder and managing partner of DG Consulting. 18 years of
experience with the leading names of the French automotive industry (Renault Group, Groupe PSA, Delphi, AVL, Alpine,
Flexis), covering electrification, high-voltage batteries, engine control and functional safety. Engineering degree from the École
Polytechnique of the University of Orléans and MBA (ESG Paris). Two European patents filed. Lecturer at the University of
Orléans Institute of Technology.

PROFESSIONAL EXPERIENCE
Since 2019 Managing partner

DG Consulting

Strategic steering and overall management of the company. Business development, project management,
financial and human resources management, strategic partnerships, legal and regulatory compliance.

Since Dec. 2024 Project manager — battery electrical components (FlexEVan)
DG Consulting via Bertrandt S.A.S. (Flexis)

Development of battery electrical components: Battery Disconnect Unit (BDU), high-voltage connectors,
busbars, harnesses and internal wiring. Technical coordination between engineering, battery architecture,
suppliers and vehicle integration. Milestone tracking (design, validation, industrialisation) and supplier
QCDP management. Contribution to high-voltage safety requirements.

Jan. — Sept. 2024 Technical project manager — electric vehicle batteries
DG Consulting via Bertrandt S.A.S. (Alpine)

Management of design and validation activities for Alpine electric vehicle batteries, taking client QCDP
requirements into account. Supplier management and coordination of client and supplier schedules.

2019 — 2023 HEV/PHEV engineering leader
DG Consulting via Bertrandt S.A.S. (Renault SA)

Development lead for HEV and PHEV components. Management of development activities for the power
electronics unit and electric machines. Drafting of supplier specifications, supplier follow-up and
contribution to validation plans.

Since Sept. 2021 Lecturer — Mechatronics (BUT)
University of Orléans Institute of Technology — Mechanical Engineering

Teaching in the Mechanical and Production Engineering department.

2018 — 2019 Petrol engine validation lead
MCA Ingénierie (Renault SA)

Validation of the 1.0L petrol engine for the Euro 6.d standard. Optimisation of the validation plan, definition
of the prototype plan, organisation of test facilities, project risk management and client deliverables.

2015 — 2018 Component design manager — 1.7L Euro 6.D diesel engine
MCA Ingénierie (AVL-LMM)

Lead for elementary engine functions. Management of engine component development, drafting of supplier
specifications, supplier follow-up and contribution to validation plans.

2014 — 2018 Co-managing partner
SARL L'Amazone — Orléans

Marketing strategy and business development, operational management and event planning, financial
management and regulatory compliance, recruitment and HR administration.

2012 — 2015 Product engineer — injector valve (diesel)
MCA Ingénierie (Delphi Diesel Systems)

Valve development and improvement studies. Definition of new injector valve concepts, functional analyses
and product FMEA, drafting and deployment of validation plans, test management and results analysis.
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2008 — 2011 Functional safety and diagnosability manager — powertrain
MCA Ingénierie (PSA Peugeot Citroën)

Automatic gearboxes and electrical control. Deployment and management of functional safety approaches,
ISO 26262 deployment, after-sales diagnosability studies, cross-functional coordination and reporting.

2007 — 2008 Innovation engineer — engine control
Altran AIT (Renault SA)

Study of cold-start strategies (−5 °C) for 100% ethanol engines. Testing and validation through prototyping,
mock-ups and homologation cycles. Work that led to a European patent.

PATENTS FILED

EP3207242A1 Cold-start method for internal combustion engines.

EP2326818A1 Fuel injector control valve.

EDUCATION
2023 MBA — Master of Business Administration

ESG Paris — Business Unit Manager

2009 Certificate in marketing and management
CNAM Région Centre — ARCAM Orléans

2007 Engineering degree
École Polytechnique, University of Orléans

2004 University diploma in general studies (DEUG)
Faculty of Science, University of Orléans

AREAS OF EXPERTISE

Technical Systems engineering, product design, mechatronics, mechanics, energy, materials, ISO 26262.

Electrification HEV/PHEV, high-voltage batteries, BDU, busbars, HV connectors, electrical safety.

Project management QCDP steering, validation plans, budget management, risk management, change management.

Leadership Cross-functional team management, team leadership, multi-disciplinary coordination.

Strategy Business strategy, business development, marketing, growth and profitability.

Relationships Client focus, supplier relations, strategic communication.

LANGUAGES

French — native.   English — Fluent / Technical English.

Interests : Running, football, events and culture.


